Tumyp OaynTtaen

Project Manager
Telegram | timurpro02@mail.ru | +7 (922) 562-39-60

IT-Project Manager ¢ 2-x NeTHMM OMbITOM YMNpaBfieHWUs MOMHbIM UWKIOM pa3spaboTku: oT cbopa
HeonpeaenéHHbIX TpeboBaHM 40 3anycka ud, KOTopble NPUHOCAT N3MEPUMYIO MONb3y OM3HECY.

YMelo npeBpallatb «TymaH» B YETKME NNaHbl, BUOETb CUCTEMY B LIENIOM U (DOKYCMPOBaTb KOMaHAy Ha
uenu, ocobeHHo Korga BCE MOET He Mo nnaHy. 2 roga KoopAMHUPYI0 KPOCC-PYHKLIMOHAbHbIE KOMaHab,
CHWXato pucKkM 1 obecneynBato BbiMONHEHNE NPOEKTOB B CPOK.

LleneHanpaBneHHo norpyxatocbk B cTek Web3-TexHonorumn, nay4varo apxuTektypy Ornok4ernH-npoaykToB u

MexaHun3ambl DeFi. iy BO3MOXHOCTb NPUMEHUTL YNPaBEHYECKUIA OMNbIT U TEXHUYECKYO FPaMOTHOCTbL B
pa3paboTke MHHOBALMOHHbIX (OUHAHCOBLIX CEPBUNCOB.

OnbIT pabothbl (5 net 7 mecsiueB)

MeHeaxep npoeKkToB
«PewweHue» (paspaboTka 10, cucteMHas uHterpaums) | 01/2025 — 10/2025 (10 mec.)
YHpaBneHme NOSTHbIM LKMKITOM NPOEKTOB MO aBTOMaTtn3aunm 6|/|3Hec-r|pou,eccos Ana BHEWHUX KITMEeHTOB.

OocTnxeHusn

e CHu3nn konmyectBo owmbok u nepegenok Ha 35% 3a cuyét rmybokoro aHanusa TpeboBaHWi U
NPOAKTUBHOIO BbIABIIEHNS «AbIP» B FTOTUKE;

e [loBbicun yooBneTBOPEHHOCTb knueHToB (CSAT) ¢ 68 go 82 GannoB yepe3 BHeAPEHWE perynsipHom
obpaTHOM CBA3KN N YETKOE yNpaBrieHNe OXNOaHNsIMu;

e Yckopun BbiBog MVP Ha pbiHOk Ha 20% 6naropaps BHeapenuio Agile-npoueccoB (Kanban) u
WHCTPYMEHTOB (Jira);

e BhbisBUN 1 ycTpaHnn n3bbiTOYHbIE pacXoabl, CHU3UB OOLLYI0 CTOMMOCTb NpoekToB Ha 15% 6e3 ywepba
Onsi KayecTBa pe3ynbLTaToB.;
O6s3aHHOCTH
e CamMocToATeNbHO BbISIBMAN UM CTPYKTYpMpoBan TpeboBaHUs KNIMEHTOB HA OCHOBE MHTEPBbLIO, AaHHbIX U
nepenuckun, npeobpasys GU3HeC-TMNoTe3bl B KOHKPETHbIE 3a4a4un Ans paspaboTku;

e BhbicTynan cBs3ylOWMM 3BEHOM MeXdy 3aka3uumkamy wu KomaHgom paspabotkm (12 yenosek),
obecneymBas Npo3payvHyo TpaHCnAuuK GusHec-noTpebHOCTEN B TexHMYeckne cneuudpmkaumm (user
stories, technical tasks);

e OrtBevan 3a npuopuTM3auuio Gaknora NpPoAykTa, NiaHMPOBaHWE CMPUHTOB M KOHTPOMb peanusaumu
3agauv;

e HuummpoBan v NpoBOAMIT OLEHKY 3(PEKTUBHOCTU 3anyLEeHHbIX OYHKLUUIA, M3Mepss UX BAUSHWE Ha
Bun3HeC-MeTpUKM.

MeHepxep npoaykra IT
Akcenepatop «lasnpomHedTL-CHaGxkeHue» | 10/2024 — 12/2024 (2 mec.)

CospaHne MVP nnatcopmbl gns B2B-cermeHTa, aBTomatmanpytoeri o06paboTky 1 nouck MHpopmauum B
OOKyMeHTax

[docTtnxeHuns
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e 3a 8 Hegenb 3anycTun MVP, 3aHaBLIMI 1 MECTO B aKcenepaTope;
e CokpaTtun cpegHee BpeMs nomncka nHgopmMaumm nonb3osarenem ¢ 12 0o 4 MuHyT (Ha 65%);

e Paccumtan aKoHoMM4YecKnin adohekT: NnoTeHUManbHasa roqoBas 3KOHOMUA Ansa genaptameHTa — ~236
ThiC. pyb.

MeHepxep npoektoB IT

Edison Studio (Be6-paspa6otka, npoaswkenue) | 03/2023 — 09/2024 ( 1 roa.)
Ynpaenenue noptdenem IT-npoekToB, obecnevyeHme nx KOMMEpPYECKON YCNELLHOCTM.

OocTnxeHus

e Obecneunn cpefdHOld peHTabenbHOCTb MPOEKTOB Ha ypoBHe 25% 3a CYET KOHTpons GiogkeTa U
pecypcos;

e YcrnewHo ynpasnsn 5+ npoektamv ogHOBpeMeHHO 6e3 NoTepu KayecTBa;

e /lHULMMpOBan BHYTPEHHIO peopraH13aLmio NpoLLeCCoB, MOBLICUB ONepaLyoHHY0 3(EKTUBHOCTL.

Product Owner
UM / UHTepHeT-marasunH | OpeHGypr | 03/2020 — 01/2023 ( 2 ropa 10 mec.)
C03}J,aHI/Ie M pasBnuTne e-commerce npoekTa C Hyns.

[docTnxeHuns

e 3anyCcTun NpoeKT C HyMns W1 BbiBEN Ha CTabunbHY0 onepaunoHHyo Npubbinb;
e BHegpun cuctemy yyéta metpuk (LTV, CAC, peHTabenbHOCTb);

e OnTMMU3MpOBan LEMOYKY MOCTABOK, CHU3MB ceGeCTOMMOCTbL TOBapa U CPOK AOCTaBKM.

O6pasoBaHue U NoBbiWeHUe KBanudukaumm

2024 — 2026 MaructpaTypa, IHHOBaLMOHHbIA MEHEIKMEHT
CaHkT-lNeTepbyprckmn rocygapCTBEHHbIN 9KOHOMUYECKUIN
yHUBEpcuTeT

2020 - 2024 Bakanaspwuar, MiHdopmaTnka 1 BblMUCTIUTENbHASA
TEXHMKa

OpeHOByprckuin rocyaapCTBEHHbIN arpapHbIn yHUBEPCUTET

HaBbiku

Agile (Scrum/Kanban) | YnpaeneHue nonHbiM UMKNom npoekTa | MNpuoputnsauma n nnaHnpoBaHue | YnpaeneHue
puckamu | C6op n aHanma Tpeboanun | Data-Driven nogxog (SQL, Python) | Roadmap | REST API | Web3

AHMUMcKkMn A3blk — B1

MUHCTpYyMeHTbI
Jira | SQL | Python | Figma | Power Bl | Excel | UN-UHCTpYyMEHTHI


https://edisonstudio.ru/
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